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INVESTMENT SUMMARY 
A recent article appeared in USA Today entitled Seniors head south to Mexican nursing homes.  The article 

described an increasing number of U.S. and other foreigners moving to Mexico to take advantage of the low 

costs and the pleasant climate as they grow older and need assistance with their daily lives.   

!ŎŎƻǊŘƛƴƎ ǘƘŜ ¦{! ¢ƻŘŀȅ ŀǊǘƛŎƭŜΣ άAs millions of baby boomers reach retirement age and U.S. health care costs 
ǎƻŀǊΣ aŜȄƛŎŀƴ ƴǳǊǎƛƴƎ ƘƻƳŜ ƳŀƴŀƎŜǊǎ ŜȄǇŜŎǘ ƳƻǊŜ !ƳŜǊƛŎŀƴ ǎŜƴƛƻǊǎ ǘƻ ƘŜŀŘ ǎƻǳǘƘ ƛƴ ŎƻƳƛƴƎ ȅŜŀǊǎΦέ 

¢ƘŜ ǎǘƻǊȅ ƎƻŜǎ ƻƴ ǘƻ ǎŀȅΣ άMany expatriates are Americans or Europeans who retired here years ago and are 
now becoming more frail. Others are not quite ready for a nursing home but are exploring options such as in-
home health care services, which can provide Mexican nurses at a fraction of U.S. prices.  

One of the people interviewed in the story summŜŘ ƛǘ ǳǇ ǘƘƛǎ ǿŀȅΣ ά.ŀǎƛŎŀƭƭȅΣ ǘƘŜȅΩǾŜ όǘƘŜ ƴǳǊǎƛƴƎ ƘƻƳŜύ ƪŜǇǘ 

ƻǳǊ ŦŀƳƛƭȅ ŦƛƴŀƴŎŜǎ ŦǊƻƳ ŦŀƭƭƛƴƎ ƻŦŦ ŀ ŎƭƛŦŦέΦ 

The implications of this article are clear.  The potential for developing senior care and assisted living facilities in 

Latin America is undeniable.  While Mexico is already taking advantage of this opportunity, Panama may be an 

even more attractive alternative since we have a U.S. dollar based economy and there is a long history of cross 

cultural ties with the United States.  

The trend is apparent.  Just as U.S. manufacturers moved their factories offshore to take advantage of lower 

costs, individuals will begin doing the same to reduce the cost of their health care and to increase the quality 

of life during their retirement years. 

The senior facility designed for Valle Escondido was created to test the viability of concept and to determine 

the demand for continuing care facilities in Panama.   The experience gained from marketing and operating the 

senior care center at Valle Escondido will be used to develop additional facilities in Panama. 

CONCEPT 
We are currently developing the first senior housing project in Panama and we are building the premier 
continuing care facility in Latin America.    
 
There are several major benefits for developing senior housing in Panama: 
 

1.  A favorable regulatory environment exits. 
2. Panamanian law reduces liability exposure.  



3. Qualified medical personnel and facilities are available at reduced costs versus the U.S. and Canada 
4. Overall operating costs are much lower. 
5. Panama offers an attractive tax structure. 
6. Panama uses the U.S. dollar as its official currency. 
7. No competing facilities exist in Panama. 
8. A large expatriate community has already been established in the country. 
9. New residential real estate projects are attracting more foreign residences to Panama. 
10. Panama City is the regional air transportation hub for Latin America. 
11. Future expansion provides growth opportunities. 

 
The land for the senior center has already been allocated within the existing Valle Escondido development.   
Since the infrastructure is in place and the level of amenities is high, the cost of development is lowered and 
the risk is limited. 
 
PROPOSED PROJECT 
 
As envisioned, the first phase of the senior housing project consists of 25 units, each made up of one studio 
apartment and one 1-bedroom suite.  This results in a total capacity of 50 rooms.   
 
The studio rooms are approximately 600 sq ft and include a private bathroom, kitchenette and enclosed 
balcony or patio.  These rooms are designed to accommodate 1 person.   
 
The 1-bedroom suites are approximately 1,000 sq ft and have a full kitchen, dinning room, and living room and 
a separate master bedroom with full bath and a patio or balcony.  These rooms are designed to accommodate 
up to two people. 
 
Phase one of the project will accommodate up to 75 persons at 100% occupancy. 
 
The site for the senior housing (5,464.42 square meters or approximately 1.35 acres) is located overlooking the 
golf course and has spectacular views of the entire valley.  The building design is completed and the first 
building of 12 units (24 rooms) is under construction and is expected to be completed by September 2008.  The 
senior care complex includes a fully equipped medical clinic, dining facilities to accommodate 75 residents, 
laundry room, entertainment center, state of the art in-ǊƻƻƳ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ƛƴŎƭǳŘƛƴƎ ŘƛǊŜŎǘ άƻƴŜ ōǳǘǘƻƴέ 
ƴǳǊǎŜΩǎ ŀƭŜǊǘΣ ƻƴ-site ambulance, wheel chair friendly rooms and common areas and administration offices 
 
The senior care facility will be operated by a team of skilled professionals with proven experience in the senior 
care field.  We are securing the services of a management consultant to assemble the needed team members. 
 
PRELIMINARY PROJECTIONS 
Our initial research into the senior care living industry shows that we can offer an attractive alternative to 
similar facilities in U.S. and Canada at a very competitive price.  Because labor and other operating costs are 
significantly lower in Panama, we can provide a high quality experience for our residences at a much lower 
price while maintaining high net operating margins. 
 
MARKET ANALYSIS 
Our market studies show four potential areas for developing residents for the senior care facility: 
 

1. Parents and loved ones of foreign residents currently living in Panama. 
2. Foreign residents in Panama needed living assistance. 
3. Panamanian families looking for alternative care for their loved ones. 



4. Future foreign retirees moving to Panama. 
 
!ŎŎƻǊŘƛƴƎ ǘƻ ǇǊŜƭƛƳƛƴŀǊȅ ǊŜǎŜŀǊŎƘ ǿŜΩǾŜ ŎƻƴŘǳŎǘŜŘΣ ōŜǘǿŜŜƴ уΣллл ŀƴŘ млΣллл !ƳŜǊƛŎan and Canadian 
expatriates currently live in Panama.  We believe this number is sufficient to justify the development of the 
initial 75 bed facility at Valle Escondido. 
 
We are also in the process of contracting with a major senior living research company in the United States to 
conduct a detailed analysis of the market here in Panama and the United States.  This research will be an 
invaluable tool for developing the services and pricing structures for the senior facility at Valle Escondido. 
 
PRO FORMA SUMMARY 
Below is a summary of our operating projections for the senior care facility: 
  

OPERATING PROJECTIONS     

  
 

  

Income 
 

  

  Monthly  Yearly 

  Resident Fees & Services $176,250 $2,115,000 

  
 

  

Expenses 
 

  

   Operating $54,750 $657,000 

   Marketing $14,100 $169,200 

Management Fee (6% of income) $10,575 $126,900 

Total expenses $79,425 $953,100 

  
 

  

Gross Operating Income $96,825 $1,161,900 

      

Operating Margin (as a percentage of gross 
revenue) 54.94%   

 
PRO FORMA ASSUMPTIONS 
Income projections are based on a 35% discount of gross revenues generated by similar care facilities in the 
United States and Canada.  Occupancy rates are consistent with industry standards and assume a 92.3% 
occupancy rate by year 3 of operation. 
 
Operating expenses include all labor costs, medical staffing, food service, housekeeping, maintenance, guest 
services, utilities, and administration. 
 
A fee equal to 6% of the gross revenue is included to cover all management expenses. 
 
STRUCTURE OF THE OFFERING 
The investment is structured as a preferred share offering in a registered corporation.  The preferred 
shareholders will hold title to the land and all improvements and will receive 75% of the operating income.  
The preferred shares are tied to the total number of units in the senior care facility.   
 
SHAREHOLDER DISTRIBUTION 
Preferred shareholders will be entitled to an equal portion of the 75% of the annual gross operating income.  
The operating company is offering a minimum annual return on investment of 6%. 



 
The total investment required is $8,625,000. 
 
Based on our pro forma, the anticipated dividend distribution is as follows   
 

PROFIT DISTRIBUTION 
     Quarterly Yearly   

Gross Operating Income $290,475 $1,161,900   

  
  

  

Investor's Profit (75%) $217,856 $871,425   

Operator's Profit (25%) $72,619 $290,475   

  
  

  

Gross Profit Per Unit 
  

  

   $1,000,000 Investment  $26,100 $104,400 
 

    

   
  

   
  

Dividend Distribution Quarterly Yearly ROI 

   Per Share $2.90 $11.60 10.44% 

 
 
Corporate Holding Company 
A holding company will be created to develop and operate additional senior living centers in Panama.  

Preferred shareholders in the senior care center in Valle Escondido will receive 6.125% of the common stock in 

the development company for each $1 million invested. 

The development company will build, market and operate additional senior centers throughout Panama. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INVESTMENT SUMMARY 
 
 

Total Investment: $8,625,000.00 
 
Minimum Investment Amount: $1,000,000.00 
 
Total Shareholder Equity: 100% of the ownership of the land and improvements of the 
Senior Living Center at Valle Escondido and 49% of the common stock in the senior 
center development company. 
 
Shareholder Distribution: 75% of the operating income generated by the Senior Living 
Center at Valle Escondido distributed quarterly. 
 
Minimum Return on Investment: 6% 
 
Anticipated Return on Investment: 10.44% ROI generated from the preferred shares in 
the Senior Living Center at Valle Escondido.  Unlimited upside potential from the 
revenues generated by the development company. 
 
Shareholder Assets:  
 

1. 5,464.42 square meters of titled land (approximately 1.35 acres) in Valle 
Escondido 

2. 75 room residential complex (currently under construction) 
3. Support facilities including medical clinic, dinning room and kitchen, 

entertainment center, administration offices, laundry facilities, communications 
systems, ambulance 

4. 49% of the common stock in the development holding company 
 

 
 
 
 
 
 
 
 
 



 
 

SENIOR CARE CENTER AT VALLE ESCONDIDO 
FLOOR PLAN 

1-BEDROOM SUITE APARTMENT (1000 SQ FT) AND STUDIO APARTMENT (600 SQ FT) 

 



 


